Dear [Manager’s Name],
I am requesting approval to participate in Navigating Difficult Conversations, a 16-week communication and leadership development program offered by CoAct Consulting. The program is taught by an experienced consultant and Northwestern University professor who has refined this curriculum over 12 years, and it is designed to help leaders handle high-stakes conversations with clarity, confidence, and effectiveness.
Across industries, organizations are feeling the consequences of communication challenges more acutely than ever. Recent research highlights how significant this issue has become:
· Ineffective communication now costs U.S. businesses an estimated $1.2 trillion annually, driven by lost productivity, rework, and turnover.
· On average, employees lose 7.5 hours per week to poor communication—amounting to roughly $12,506 per employee per year in wasted productivity.
· Teams with strong communication practices can be up to 25% more productive, demonstrating the measurable impact of improving these skills.
· Research consistently shows that clear, respectful communication is a key driver of inclusion and belonging, helping employees feel valued, psychologically safe, and more engaged in their work.
Given these realities, strengthening my ability to navigate difficult, complex, or sensitive conversations isn’t just beneficial—it’s strategically important for our team’s effectiveness and overall organizational health.

Program Overview
· 8 Live Virtual Sessions (1.5 hours each)
· Weekly fieldwork applying concepts to real workplace situations
· 12 concrete, research-based skills for navigating challenging conversations
· A program book and journal
· Learning support via CoAct.Community (LMS)

The program structure ensures that learning is immediately applicable and reinforced over time. By participating, I will be better equipped to:
· Address issues early and constructively
· Navigate disagreements without escalation
· Communicate expectations and feedback more clearly
· Support collaboration across teams and functions
· Build a more inclusive, belonging-centered team environment where people feel heard and respected
· Strengthen trust, alignment, and morale
Given the documented cost of poor communication—and the measurable productivity gains associated with improving it—this program represents a strong return on investment for our team and our organization.
Thank you for considering this timely professional development opportunity. I’m confident that the skills I gain will have an immediate and lasting positive impact.
Sincerely,
[Your Name]
